Algemene vergadering
van aandeelhouders
30 april 2020
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Covid-19 pandemie
Eerste prioriteit is het
minimaliseren van
gezondheidsrisico’s voor
medewerkers, klanten en
andere relaties

•

We nemen de juiste
maatregelen om dienstverlening zeker te stellen

•

Significante impact op
resultaten van Fugro

•
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2. Verslag Raad van
Commissarissen over 2019
a Verslag (ter bespreking)
b Bezoldigingsverslag (adviserende stem)

3. Verslag Raad van Bestuur
over 2019
ter bespreking

3. a
Profiel en strategie

Together we create a safe and liveable world
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Unlocking insights from Geo-data
With our ‘triple A’ approach we help our clients to design, build and operate their assets safely
and sustainably
Acquisition
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Analysis

Advice

Fugro’s key markets and services

4%

Oil & Gas
Infrastructure
Renewables
Nautical
Other

7%
14%
2019
€1,631m

52%

23%

Marine site characterisation
Marine asset integrity
Land site characterisation
Land asset integrity

6%

22%

2019
€1,631m

32%

40%

13%

20%

2019
€1,631m

42%

25%

Europe-Africa
Americas
Asia Pacific
Middle East & India
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Major office locations

World’s leading Geo-data specialist
Widest breadth of services amongst companies active in both site characterisation and asset
integrity services
Fugro’s competitive position
Marine
Seep surveys

1

Global

Geophysical survey

1

Global

Geotechnical investigation

1

Global

Geoconsulting

1

Global

Monitoring & forecasting

1

Global

Positioning

1

Global

ROV & tooling

3

Global

IRM services

2

Global

1

Nearshore

2

Global

Road inspection and advice

1

USA

Power line inspection & advice

2

Australia

Land
Geotechnical investigation

Note: Management estimates
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Highly skilled specialists with strong safety culture
Fugro is one of the largest employers of Geo-specialists in the world
> 400 R&D engineers

> 550,000 hours of
Fugro Academy training

LEADERSHIP

Awards
>3,000
PhD/Master degree
Collaborating with
top universities

> 100 nationalities

Environmental
Leadership
Award

Compass
Industrial
Award

Equipment
Innovation
Award

25 data scientists

Client recognition

1.2 million safe work hours

Zero fatality, lost time injury,
major fire and major loss of
primary containment
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High scores in the 7-Star
audit programme

Development Bureau &
Construction Industrial Council
Model frontline supervisor &
Model subcontractor

Malaysia Geomatics
Operations

27 years without lost time injuries

Outstanding performance in
health and safety at work
over 22 years

Diversified client base and long-standing client relationships
Fugro services multiple markets and type of clients
Revenue by segment
7%

4%

2019

9%

5%

14%
52%

Oil & Gas
Infrastructure
Renewables
Nautical
Other

23%

5%

19%

6%
3%

9%

2019

9%

27%
13%

Strong blue chip client base

Note: Revenue splits are based on FY2019 figures with Seabed classified as discontinued operations
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Client concentration

Revenue by client type

4% 3%
3%

IOCs - Majors
IOCs - Independent
NOCs
Governments
Contractors
D&E
Non-O&G
Service Companies
Other

2019

69%

3%
3%
2%
2%
2%
2%
2%
2%
2%
1%
1%
1%

Top 15 client
breakdown
All other clients

State-of-the-art asset base
Modern fleet that is easily redeployable across markets providing operations flexibility
25

specialised
service
vessels

82

remotely
operated
vehicles

26

jack up
platforms
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3

uncrewed
surface
vessels

117

cone
penetration
testing
systems

39

laboratories

6

autonomous
underwater
vehicles

194

geotechnical
drilling rigs

7

remote
operations
centers

Innovation and digitalisation
Integrated digital solutions to enhance our client’s insights fro
State-of-the-art technologies

Geo-data
Fugro’s Digital Foundation
ergency
alerts

hange
detection
redicti e
aintenance

i ulations

itigate
geohazards

is based
inspection

esign
opti isation

ife
e tension

>400 R&D engineers and scientists of which ~70% in software
& data science close to 2.5% of revenue spent on R&D

REMOTE OPERATIONS
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ROBOTICS

AUTONOMOUS

ADVANCED ANALYTICS

CONNECTED DATA

CLIENT INTERFACES

Continuously rethinking what we do and how we do it
ustainability is e bedded in Fugro’s business
Important role to play in the ongoing
transition to renewable energy

Growth in renewable energy is
strong and has global reach,
accounting for ~15% of Fugro’s
revenue
Example
Site investigation for Ørsted offshore wind
projects in Greater Changhua
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Increase safety while limiting
environmental impact with innovation

Fugro’s inno ati e solutions help
clients to develop vital fossil resources
in (1) a safe and responsible way, and
(2) with lower CO2 footprint
Example
7 remote operations providing 150,000
project hours to date

Sustainable cities

uch of Fugro’s land business has
direct impact on sustainable
development of infrastructure

Example
Levee reinforcement project won
Dutch Water Innovation Award

Mapping to mitigate climate change
impact

Fugro is increasingly involved in
projects that map and mitigate the
impact of climate change

Example
Coastal zone mapping

Path to Profitable Growth strategy framework
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Progress divestment of non-core assets
Seabed Geosolutions
(100% stake)

Global Marine
(24% stake)

Indirect interests in
Australian exploration
projects
17
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▪ In ece ber 2019, Fugro acquired GG’s 40% shareholding and ter inated JV
agreement, in exchange for EUR 31.3 million, which will facilitate divestment
▪ Multiple parties have shown interest
▪ Business classified as held for sale

▪ In October 2019, agree ent reached to di est Global
Marine Networks

arine’s sta e in Huawei

▪ In March 2020, remaining interest in Global Marine was sold for USD 37 million
▪ Fugro share in total divestment proceeds will be used to reduce net debt
▪ Royalty agreement on 4 Bedout basin permits with potential fee income based
on future production
▪ 3 licences sold to Sapura in exchange for development of exploration permits
and 15% remaining participation
▪ 50% share in Theia Energy, promising onshore shale development

Highlights 2019
▪

Second year of recovery with continued revenue growth and margin expansion

▪

BIT argin of Fugro’s core business i pro ed to 4.2% fro
driven by substantially better performance of marine

▪

Revenue growth of 2.7% on top of very strong increase last year, due to selective
tendering, prioritising profitability and cash flow

▪

Strong improvement of cash flow from core business

▪

Positive net result excluding previously announced specific items, mainly related
to Southern Star arbitration and impairment on Seabed (held for sale)
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1.9% last year;

3. b
2019 financials

2019 key financials: continued margin improvement
Improved EBIT margin

Free cash flow turns positive

Healthy 12-month backlog

adjusted

1,9%
2018

+9.9%1

4,2%
2019

58

-21
2018

2019

902

1.011

2018

2019

▪ Margin expansion driven by marine, land business lagging
▪ MSC continues strong performance; MAI turned the corner and showed good improvement
▪ Mixed regional performance
▪ Strong backlog growth driven by Europe and Middle East & India
figures in this presentation in million euro and from continuing operations unless otherwise indicated; growth percentage corrected for currency effect
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Revenue and EBIT expansion driven by marine
Revenue

EBIT

X EUR million

X EUR million, adjusted

+2.7%1

1,631

-9

36
60

47
1.9%

- 18

1,553
2018

4.2%

68

30
Marine

Land

FX effect

2019

2018

Marine

Land

2019

▪

Marine site characterisation (MSC) double digit revenue growth; continued margin expansion.

▪

Marine asset integrity (MAI) slight revenue decrease with significant margin improvement.

▪

Land site characterisation (LSC) mid-single digit revenue decline, restructuring ongoing with impact in following quarters.

▪

Land asset integrity (LAI) slight revenue growth and result improvement, though small loss remaining.
1. Corrected for currency effect
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Mixed regional performance
Revenue

EBIT

X EUR million

X EUR million, adjusted

+2.7%1

-6
1,631

60

-43
1.9%

32

APAC

1. Corrected for currency effect
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68

30

1,553
Europe Ameri- Africa
cas

20

36

36
-7

2018

-12

4.2%

Middle FX effect
East
& India

2019

2018

Europe Americas
- Africa

APAC

Middle
East &
India

2019

Results impacted by specific items
2019

Pro forma
20191

2018

Adjusted EBIT

68.0

64.3

29.5

Specific items

(42.4)

(42.4)

(5.7)

25.6

21.9

23.8

3.9

3.9

6.2

(52.1)

(41.2)

(39.6)

(9.6)

(9.5)

(18.2)

9.2

9.2

8.8

(13.8)

(13.8)

(16.8)

▪

EUR 76 million impairment on Seabed

(2.8)

(2.8)

(3.1)

▪

(39.6)

(32.1)

(38.9)

execution issues on 3 projects in H1, and
under-utilisation of 1 crew in Q4

(85.7)
(76.2)

(86.9)
(76.2)

(19.4)
1.5

▪

Gain of EUR 9.8 million on CGG
transaction

16.7

16.7

7.2

(108.5)

(102.3)

(51.1)

x EUR million

EBIT
Finance income
Interest expenses
Exchange rate variances
Equity accounted investees
Income tax expense
Gain on non-controlling interests from
continuing operations

Net result from continuing operations
Result from discontinued operations
of which specific items
Gain on non-controlling interests from
discontinued operations
Net result incl discontinued operations
1
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excluding the impact on the adoption of IFRS 16
AvA 2020

▪

Increase in interest expense mainly relates to
IFRS16 impact, and higher net debt

▪

Decrease income tax mainly due to
recognition of previously unrecognised DTAs

▪

Result from discontinued operations driven
by

Positive free cash flow
2019 Cash flow from operations after investing
X EUR million, from continued operations

47
-70

57

58

24

operating CF before changes
working capital excl IFRS 16
2019
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changes working capital

investing CF

IFRS 16

free cash flow
2019

3. c
Q1 2020 trading
update and outlook

Unprecedented deterioration of market environment
Pandemic

▪

▪

Related oil price collapse

IMF expects deep contraction in global economy in 2020, recovery in 2021
riority 1: protect the health and safety of Fugro’s e ployees, partners and clients

▪

Priority 2: ensure business continuity in collaboration with clients and other stakeholders

▪

Priority 3: reduce costs and capex in order to protect liquidity and profitability
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Q1 2020 key financials
Revenue

EBIT margin

Q1 19

12-month backlog

adjusted

+0.8%1

356

Free cash flow

358

Q1 20

+0.0%1

-4,6%

Q1 19

-6,0%

-18

-22

Q1 20

Q1 19

Q1 20

920

890

Q1 19

Q1 20

▪

Revenue in line with Q1 2019, with growth in Asia Pacific and decline in the other regions, especially in Europe-Africa.

▪

Covid-19 impact in particular in Europe-Africa. Improved results in Asia Pacific; in Americas and Middle East result
broadly in line Q1 2019.

▪

Year started with 9.9% higher backlog. After good order intake in first 2 months, very low intake in March, resulting in
flat year-on-year backlog.
Figures in this presentation in million euro and from continuing operations, unless otherwise indicated; growth percentage corrected for currency effect
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Cost and capex reduction programme
Immediate action to mitigate impact of sudden & unprecedented market deterioration

▪

minimise use of short-term charters
implement hiring and salary freeze
reduce workforce by up to10%
reduce overhead costs
cut on executive pay
further optimise service offering through rationalisation of geographic footprint
assess available possibilities for government support
reduce 2020 capex to EUR 60-70 million
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▪
▪
▪
▪
▪
▪
▪

Oil & gas: demand and price fall result in spending cuts
Global oil and gas market

Growth drivers

▪ Brent oil has fallen to $20-25. Only major production cuts can
rebalance market on short notice

Final Investment
Decisions

▪ 21 of 33 offshore FIDs planned for 2020 have already
been sanctioned, leaving doubts for sanctioning
activity for rest of the year

Offshore oil field
services
expenditures

▪ Compared to December 2019, 2020 and 2021 spend is
expected to fall by 11 to 22%, with recovery as of 2022

Non-conventional
technologies

▪ Without government intervention, shake out expected
due to high break-even price of $45 (20% global
supply)

Conventional
service companies

▪ Limited price reduction possible, increased opportunity
for remote and asset-light operations

▪ Exceptionally low demand in April, increase expected based on pace
economic recovery
▪ 30% capex cuts and FID delays oil majors for short- and mediumterm
▪ Number of offshore projects with FIDs in 2020 decreased from 126
(December) to 33 (current outlook)

Oil price 2014-20201 ($/bbl)

Offshore oil and gas market spend2 (US$bn)

December 2019 outlook

1: Up to 22.04.2020, source: uk.investing.com 2: Global OFS (oilfield services) spend. Source: Rystad Energy
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April 2020 outlook

Offshore wind: no cancellations, some projects delayed
Global offshore wind market

Growth drivers

▪ Some projects face delays due to Covid-19
▪ Strengthening USD (components prices in USD) impacts project IRR

Economic growth

▪ Postponed spending in 2021, accelerated growth in 2022-23 result in
higher CAGR

▪ Risk of reduced energy demand due to weaker economic growth and
prolonged global recession

December 2019 outlook
Americas

14

22

+26%
33
29

Europe & Africa

MEI

37

Covid 19

Technology

2019 2020F 2021F 2022F 2023F
1. Offshore Wind Capex, excl China. Source: 4COffshore
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▪ Strong capex reduction energy companies may impact
OW
▪ Climate agreements provide continued support
for growth

April 2020 outlook

APAC

▪ Strong economic recovery in 2021 can stimulate
increased renewable investments
▪ Covid-19 and oil imbalance can potential support
earlier energy transition

Energy transition

Offshore wind capex (€bn)1

▪ Negative GDP outlook 2020 will impact global energy
demand

1: excluding China and India Source: 4C Offshore POP January 2020, March 2020
AvA 2020

▪ Some delay of tendering/projects due to Covid-19

▪ Potential adaption of incentive schemes

▪ Growing number of floating windfarms
presents additional opportunities for site
characterisation services

Continued growth in infrastructure markets
Global infrastructure market

Growth drivers

▪ Expenditure for construction services continues to grow in
medium/longer term
▪ Economic slowdown possibly not yet fully absorbed in latest
numbers.

Onshore energy & infrastructure spend
December 2019 outlook
Americas

623

717

Major
infrastructure
developments

APAC

Europe & Africa

MEI
Covid 19

767

2019 2020F 2021F 2022F 2023F
1. Source: Global Data Construction Intelligence Centre (CIC), Capex/opex for construction services in
oil & gas, electricity & power, rail, road and other infrastructure, excl China.
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▪ Many national governmental support programs launched

▪ Limited signals on delay or reduction of projects
▪ Government incentives expected to support earlier
development and economy

▪ Uncertainty on current outlook and future demand
▪ No major project delays foreseen

820

Urbanisation

31

▪ Negative GDP growth 2020. Unclear impact infra
development

April 2020 outlook

+7%
668

(US$bn)1

Economic
growth

▪ Uncertain impact

Within covenants; reassessing refinancing options
Maturity profile

Net debt / EBITDA

X EUR million equivalents

≤3.0 covenant
2,5x

2,5x

2,8x

2,5x

575

2,8x

2,2x

2,2x

1,9x

190

1,7x

0
1Q18

2Q18

3Q18

4Q18

1Q19

2Q19

3Q19

4Q19

1Q20

Net debt
666
535 535
351
198

2015

2016

430
187

2017

505
253

2018

Incl discontinued operations and impact IFRS 16

624

For covenant purposes: excl convertible bonds and impact IFRS 16

Note: numbers include Seabed unless stated otherwise
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0

Oct
2021

2022

2023

100
2024

0
2025

503
241

2019

▪

End of February, Fugro did not proceed with placement of
EUR 500 million senior secured notes, due to sharp
deterioration in financial market conditions

▪

Company did raise EUR 81.8 million on 19 February via sub10 issue of new shares

▪

Fugro is reassessing its refinancing options

▪

Current liquidity is good with close to EUR 400 million in
cash and available facilities

467
219

Q1 2020

Incl discontinued operations

AvA 2020

May
2021

0

Refinancing

820820

2014

2020

190

Outlook 2020
▪ Covid-19 pandemic expected to have
considerable impact on Q2.
▪ At this stage, it is impossible to forecast
magnitude and duration of impact. Several
scenarios have been worked out; will continue to
monitor the situation closely, and decide on
additional measures when needed.
▪ Given current level of uncertainty, specific
implications for revenue, margin and free cash
flow cannot be reliably assessed or quantified at
this moment. Therefore, the company currently
cannot provide a meaningful outlook for 2020.
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4. Vaststelling
jaarrekening 2019
ter stemming

Introduction and overview
Ernst & Young Accountants LLP

• 2019 consolidated financial statements

Scope

• 2019 company financial statements

• True and fair view

Other information

Scope

• 2019 Management Board report
• 2019 Supervisory Board report
• 2019 other information

• Consistency with financial statements
and audit
• Completeness of legal requirements

Independent auditor’s
report

Annual Report

Fugro N.V.

Ernst & Young Accountants LLP is represented by
A.A. (Guus) van Eimeren
AvA 2020

35

Interaction

Audit process and results
AGM
26 April 2019
Regular meetings with management
Attended 5 Audit Committee meetings during 2019, 2 in 2020 to date
Attended 2 Supervisory Board meetings during 2019, 1 in 2020 to date

Conclusions

Audit process
and results

Planning, approach

AvA 2020

AGM
30 April 2020

Audit plan
• Materiality
• Scoping
• Worldwide teams
• Corporate governance
• Independence

Half year

Audit

Audit procedures
• Risk based testing
balances and transactions
• Oversight teams/visits
• Experts involved
• Independence

Review report

Conclusion
Audit results and key audit matters
• Financing, compliance with debt covenants
• Accounting for the interest in Seabed Geosolutions
• Valuation goodwill, vessels, right-of-use assets
• Revenue recognition and valuation unbilled
revenues and receivables
• Valuation deferred tax assets
• Re-identification of reporting segments

Independent auditor’s
report
36

Conclusions independent auditor’s report
Conclusions financial statements
• True and fair view consolidated financial statements
• True and fair view company financial statements

Conclusions other information
• Consistent with the financial statements and no
material misstatements
• Contains the information required by Dutch law

Ernst & Young Accountants LLP
Ernst & Young Accountants LLP is a limited liability partnership registered in
England and Wales with registered number OC335594. Ernst & Young Accountants
LLP has its registered office at 1 Lambeth Palace Road, London SE1 7EU, United
Kingdom, its principal place of business at Boompjes 258, 3011 XZ Rotterdam, the
Netherlands and is registered with the Chamber of Commerce Rotterdam number
24432944.
AvA 2020
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5. Decharge
a Raad van Bestuur (ter stemming)
b Raad van Commissarissen (ter stemming)

6. Vaststelling
bezoldingsbeleid
a Raad van Bestuur (ter stemming)
b Raad van Commissarissen (ter stemming)

7. Samenstelling Raad
van Commissarissen
ter stemming

7a Herbenoeming Harrie Noy
▪ Voor een periode van 2 jaar, om reden van continuïteit.
▪ Voordracht gebaseerd op waardevolle bijdrage tijdens

afgelopen 8 jaar, als voorzitter van de RvC en
nominatiecommissie, en lid van remuneratiecommissie.
▪ Voormalig CEO van grote internationaal opererende

onderneming, met uitgebreide ervaring met het
management van beursgenoteerde ondernemingen,
strategie, financiën, human resource management, risico
management, aandeelhoudersbelangen en

werknemersrelaties.
▪ Blijft aan als voorzitter, in geval van herbenoeming.
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7b Benoeming Ron Mobed
▪ Voordracht gebaseerd op zijn uitgebreide managementen toezichthoudende ervaring op bestuursniveau bij

grote ondernemingen, oa als voormalig CEO van Elsevier.
▪ Ingenieursachtergrond en kennis van IT, technologie en
digitale transformatie sluiten zeer goed aan bij Fugro,
waar digitalisatie een belangrijke rol speelt.
▪ Van origine petroleumingenieur, lang bij Schlumberger
gewerkt in verschillende technische, IT, commerciële en
managementposities.
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8. Herbenoeming accountant
voor controle jaarrekening
2021
ter stemming

9. Aanwijzing Raad van Bestuur
a tot toekenning of uitgifte van aandelen tot 10%
voor algemene doeleinden (ter stemming)
b tot beperking of uitsluiting van het
voorkeursrecht op aandelen in verband met 9a
(ter stemming)
c toekenning of uitgifte van aandelen tot 10% ivm
fusies, overnames en/of een strategische
samenwerking (ter stemming)

10.Machting Raad van
Bestuur tot inkoop eigen
aandelen
ter stemming

11.Rondvraag

Unlocking Insights
from Geo-data
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