
“ After the rights issue, 
we had online drinks, 
not an extravagant party.”
Fugro CEO Mark Heine is meeting investors in London to secure half 
a billion euros in loans as coronavirus tightens its grip on the world. 
Past debts are at risk, new financing is necessary to gain some 
breathing space, but the market is closing. Investors are wary, 
the share price collapses. However, Mark Heine has zero doubts:
“Fugro is not a company that has ever been in trouble.”

Although the price fell, Mark Heine (47) 
never doubted a positive outcome. Potential 
investors needed to be convinced. Although 
Fugro is listed on the Amsterdam Stock 
Exchange, it is still not a straightforward 
investment. For decades, Fugro had relied 
on the oil and gas sector for the lion’s share 
of its sales, but revenues from that market 
dropped.

Fugro is therefore shifting its focus to be 
less dependent on oil and gas. What is the 
state of the seabed where that new offshore 
wind farm is going to be? That is their new 
focus.

Fugro intended to raise €500 million by 
issuing bonds. The bond market looked 
healthy and offered good prospects for 
Fugro. The refinancing was also called 
Heine’s reward; he is the man with vision, 
talking mainly about ‘programmes of 
change’ and ‘improvement processes’.

At the beginning of 2020, the CEO was 
confident in the refinancing process, which 
was due to be announced on February 19th. 
More than €80 million had been raised 
through the issue of shares. The €500 
million bond should have been issued a 
week later, but was withdrawn on February 
28th. The markets were closing. The 
refinancing was put on hold and a crisis 
team set up. Divisions had already been 
abolished; to switch into a higher gear, 

operations were divided into regions. The 
cost structure was also reassessed, 
translating into a 10% reduction of the 
workforce. Despite the sharp drop in 
turnover, results were maintained.

Investors still had their doubts about the 
refinancing, which put the brakes on the 
stock prices. However, there were 
improvements to be seen: there are always 
investment opportunities and the 
refinancing was revived over the summer. 
The markets had stabilised to a certain 
degree. In the end, instead of bonds, shares 
were issued in a rights issue. Beforehand, 
the Dutch Association of Securities Owners 
(VEB) was critical but still voted in favour 
and Fugro raised €250 million.

In their day-to-day operations, Fugro must 
continue with technological developments, 
digitisation, and improvement processes. 
This is because refinancing is not the only 
issue at hand, even though it has provided 
a solid foundation and a healthy balance 
sheet. Fugro closed 2020 with a share loss 
of 22%. 

“The rights issue was an important step,” 
says Heine. “After the issue, we 
congratulated each other with an online 
drink. We raised a glass, but no, this was not 
an extravagant party. It was a turbulent year, 
but if you look at how it ended, we can be 
quite satisfied.”

This article was first published in Het Financieele Dagblad on 30 January 2021 and has been 
reproduced in English with their permission.
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