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Fugro Health, Safety, Security and Environmental Policy 
 

Fugro is committed to providing a healthy, safe 

and secure workplace for all of our people, 

at each work location, and to protecting the 

environment in accordance with applicable 

laws and our Health, Safety, Security and 

Environmental (HSSE) Policy. Our commitment 

is based on the conviction that incidents are 

preventable. In order to achieve this objective, 

we will identify HSSE risks arising from our 

activities and reduce them to as low as is 

reasonably practicable. 

 

HSSE responsibilities are fully integrated into 

the way in which Fugro conducts its business 

and successfully managing HSSE issues is an 

essential component of our business strategy. 

Through observance and encouragement 

of this Policy, we assist in protecting the 

environment and the overall wellbeing of all our 

stakeholders, specifically, our employees, clients, 

subcontractors, and the communities in which 

we work. 

 

Fugro management will continue to take a 

proactive approach towards creating safe, 

healthy and secure working environments 

for all employees. We will be accountable 

for promoting continued safety education 

and training for all employees, assigning 

responsibility for all aspects of the HSSE Policy, 

ensuring thorough evaluation of all incidents 

and continuously reviewing potential areas of 

improvement. 

 

Fugro is committed to safeguarding the security 

of Company personnel and integrity of assets, 

including our intellectual or intangible assets, 

whilst acting in a manner consistent with the 

laws of the countries within which the Company 

operates, and being mindful of applicable 

international standards. 

 

 

 

 

Fugro strives to be good citizens in every 

community in which we operate. We will 

continue to address the environmental impact of 

our operations by reducing waste, emissions and 

discharges and by using energy efficiently. 

 

Fugro will ensure implementation of the HSSE 

Policy by having a Fugro HSSE Management 

System. This System aims at continual 

improvement of HSSE performance, through 

definition of roles and responsibilities at all 

levels in the organisation and an efficient 

communication structure. This HSSE 

Management System is consistent with the 

Fugro business principles whereby Country 

Organisations / Business Units handle their 

operations in accordance and within Fugro’s 

policies and standards framework. 

 

In this way, we aim to foster a HSSE performance 

of which we can be proud, to earn the 

confidence of customers, shareholders and 

society at large and to facilitate sustained 

growth and development. 

 
Mark Heine 

Chief Executive Officer - Fugro N.V. 
 

 

 

 

 

 

 

 

 



FNV/HSSE/MSS/July 2020 

3 

 

 

 

Contents 

Fugro Health, Safety, Security and Environmental Policy 2 

Introduction and Approach 4 

Application and Compliance 6 

Management System Structure 8 

Vision, Policy, Principles and Standards 9 

Life-Saving Rules 10 

Commitment and Leadership 11 

Roles and Responsibilities 12 

Policy Requirements 14 

Legal, Regulatory and Other Requirements 15 

Objectives, Targets & Improvement Management 16 

Emergency Preparedness and Response 17 

Security and Travel Management 18 

HSSE Risk Management 19 

Training and Competency 20 

Consultation and Employee Involvement 21 

Operational Planning and Control 22 

Health and Wellbeing 24 

Environmental Management 25 

Management of Change 27 

Supplier and Contractor Management 28 

Incident Reporting and Investigation 29 

Performance Assessment and Monitoring 30 

Documentation and Document Control 32 

Management Review 33 

 

 

 

 

 

 

 

 

 

 

Copyright Fugro N.V. 2020  

This document is proprietary information available to personnel within the Fugro group of companies and to suppliers. 

 

 



CONTENTS 

FNV/HSSE/MSS/July 2020 

4 

 

 

Introduction and Approach 

Effective HSSE management is an integral part of our business and we are committed 

to achieving the highest level of HSSE performance. We recognise the importance of 

implementing standards and practices that eliminate risk exposure or control it at an 

acceptable level. 

To address these risks, we have developed a 

common approach to managing HSSE that 

requires all our Country Organisations and 

Business Units to meet the same standards 

of practice. Centrally we develop policies, 

strategies, standards, performance indicators 

and targets to help manage risk and improve 

our HSSE performance. This approach will help 

Regional, Country and Business Units to achieve 

their performance objectives, while contributing 

to those of the Group as a whole. 

 
Our HSSE Management System Standard has 17 

mandatory elements (see Figure 1) that will help 

all levels of the organisation to focus on critical 

HSSE needs, determine key objectives and 

allocate resources to keep delivering improved 

HSSE performance. 

 

The Standard also drives the development, 

improvement and application of an integrated 

management system at Country Organisation 

and Business Unit levels. 

 

This HSSE Management System Standard 

is mandatory and applies to all Fugro 

Regions, Business and Service Lines, Country 

Organisations and Business Units. 

 

Our Approach to HSSE 

However successful we are as an 

organisation, if anyone is injured 

or unwell as a result of carrying 

out their day’s work for Fugro, 

or the environment is harmed, 

then we have failed. 

 

It’s up to all of us to get 

involved in developing safer 

ways of working. We need to 

pull together to make good 

safety practice a routine part 

of our everyday culture. 

 

Our groupwide approach - 

Think Safe; Work Safe; Stay 

Safe; will enable us all to be 

safety leaders and make our own 

contribution to a safer workplace. 

 

 

Figure 1 

HSSE Management System Structure 
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Work Safe 

Encourage everyone to get personally involved 

in health and safety, and in protecting the 

environment. Always challenge unsafe behaviour 

and take pride in choosing the safest way. 

 

Managers have a responsibility to ensure that 

all operations and activities are planned, as well 

as making sure that individuals are fully trained 

and competent to carry out the tasks allocated 

to them. Employees should feel able to voice 

concerns about HSSE and expect to be listened 

to. 

 

Make sure you communicate regularly with 

employees about HSSE and consult with them 

on how we can make improvements. 

Think Safe 

Make health and safety the first priority – for 

you, your colleagues and our contractors. Never 

put people at risk or cut corners in order to meet 

operational or production targets or to make a 

task easier. 

 

To achieve this, you need to have policies, 

processes, procedures and work instructions in 

place that are clear, accessible, understood and 

complied with. 

 

As well as doing and managing formal risk 

assessments, you must carry out a mental 

assessment of the risks, before and during each 

task. 

 
 

 

 

 
 

Stay Safe 

We’re always on the look-out for new ways to 

improve our HSSE performance. 

 

It’s crucial to report and investigate every 

incident, unsafe act and condition. Why? 

Because we can then learn from what has 

happened and put processes in place to ensure 

it doesn’t happen again. 
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Application and Compliance 
 

Detailed below are the requirements of Country Organisations and Business Units: 
 

◼ Develop and implement an HSSE 

Management System that follows the 

requirements detailed in Figure 1. The 

level of detail, complexity of the HSSE 

Management System, extent of the 

documentation and resources devoted to 

it will depend on the nature and scale of 

the business activities and services. It may 

be necessary to develop additional policies, 

processes and supporting procedures that 

meet business needs, as well as national and 

international legislation; 

 

◼ Certify its HSSE management system to ISO 

45001 (Occupational Health & Safety), ISO 

14001 (Environmental Management); 

 

◼ Have clearly defined, documented roles, 

responsibilities and accountability at all 

levels and functions, to make sure our HSSE 

policies and HSSE Management System 
are implemented effectively. Communicate 

these to all appropriate personnel; 

◼ Appoint a member of senior management 

with specific responsibility for ensuring 

that our HSSE policies and the HSSE 

Management System are implemented 

effectively at all levels; 

 

◼ Allocate adequate resources (people, 

technical and financial) to make sure that 

HSSE policies and HSSE Management 

System are implemented and maintained 

effectively – including accessing 

appropriately qualified and competent HSSE 

advice, as and when needed; 

 

◼ Periodically review HSSE policies and 

associated systems to make sure they 

remain relevant and appropriate to the 

nature and extent of the associated risks 

and aligned with our corporate policies and 

standards. 
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New businesses 

Newly acquired businesses must conform to 

Fugro’s HSSE Management System Standard and 

apply the following timeframe: 

 

◼ Within six months they must perform a gap 

analysis and start implementing an action 

plan to close the gaps; 

 

◼ Within 24 months they must achieve 

certification to ISO 45001 and ISO 14001, 

and complete the implementation action 

plan. 

 
Business partners, contractors and 

suppliers 

We expect our business partners to conform to 

comparable HSSE management standards. 

 

This expectation applies to associate companies 

and joint ventures where we do not have 

operating responsibility, contractors, suppliers 

and any other company with which we are 

involved. 

 

We will inform them of our principles, policies 

and standards and will work with them, where 

appropriate, to support their adoption of 

practices consistent with our own. 

Use, control and review 

◼ Fugro HSSE standards and guidance 

documents are available on the internal 

intranet, Fugro InSite; 

 

◼ Our Board of Management will review 

our HSSE Management System Standard 

periodically, to make sure it remains current 

and valid; 

 

◼ If you are reading the Standard in a paper 

format, always check the internal intranet to 

make sure that you have the current version. 
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Management System Structure 
 
 

Corporate 

 

Corporate develop and 

implement the global HSSE vision, 

principles, policies, rules and 

standards. 

 

Regions 

Countries 

Business Units 

 

Regions, Countries and Business 

Units translate corporate 

requirements into detailed 

and practical HSSE policies 

and procedures conforming 

to country specific legal 

requirements. 

 

Business Units develop and 

implement externally certified 

HSSE Management Systems - ISO 

45001 & ISO 14001. 

 

Global Business Lines 

 
Provide technical and operational 

input into Regional, Country and 

Business Unit HSSE policies and 

procedures. 
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Vision, Policy, Principles and Standards 

 
Vision 

“To create and maintain an HSSE culture within Fugro where strong 

leadership, personal responsibility and an uncompromising commitment to 

excellence are cornerstones of how we conduct our business”. 

 
Policy 

The Fugro HSSE Policy stipulates the corporate position and commitment 

to HSSE. It explains why HSSE is important to our business, it expresses our 

commitment and it stimulates HSSE awareness and a proactive attitude 

throughout Fugro. 

 
Principles 

Our vision is underpinned by the following five principles: 

 

◼ Everyone has a responsibility to themselves and others to act and work 

safely; 

◼ Carefully planned work will prevent unsafe situations; 

◼ Learning from our experience will improve our HSSE performance; 

 

◼ By supporting our principles, suppliers and contractors will help us 

improve our standards; 

 

◼ Empowering all employees and contractors to stop unsafe acts will 

reduce incidents and personal injury. 

 

HSSE Standards 

Fugro is a global and diverse organisation. That’s why our approach to 

managing health, safety, security and our environmental impact must be 

flexible enough to recognise and incorporate country requirements and 

industry best practice. 

 

However, there are exceptions: certain activities must be treated consistently 

throughout the organisation, regardless of geographical location. Where 

this is the case, mandatory Corporate HSSE Standards apply, to make sure 

we take reasonable care to minimise risk to people, environment, assets and 

reputation. 

 

The Global HSSE team is responsible for developing, updating and 

controlling the Standards. Corporate HSSE Standards are approved by the 

Board of Management. 
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Life-Saving Rules 
 

Our 9 Life-Saving Rules highlight the activities 

most likely to lead to a fatality, as well as the 

life-saving actions over which an individual has 

control. 

 

These mandatory rules are intended for 

everyone, including contractors – from the 

people who organise the work to those who 

supervise and carry it out. They do not replace 

our management systems, policies, safety 

training programmes, operating procedures or 

work instructions. 

 

Managers are responsible for making sure 

the rules are communicated, understood and 
complied with – you can access them on Fugro 

InSite or in a hard-copy format. 

We launched our first set of Golden Rules of HSE 

more than 10 years ago. Since then our ways 

of working have changed significantly, with far 

more onsite collaboration involving multiple 

organisations. Many clients and contractors 

working in our industry sector have their own set 

of rules, which can lead to confusion onsite and 

a fragmented industry approach. 

 

By adopting the standardised Life-Saving Rules 

we aim to keep things simple and remove 

complexity, all with the principal objective of 

keeping people safe. 

 

 

    
 

Bypassing Safety 

Controls 

Confined Space Driving Energy Isolation 

 

 

 

     
 

Hot Work Line of Fire Safe Mechanical 

Lifting 

Work 

Authorisation 

Working at 

Height 
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Commitment and Leadership 
 

We are committed to achieving the best possible HSSE performance. It’s a key risk 

management consideration for Fugro and we recognise that strong leadership and 

involvement from senior management are essential to addressing it successfully. 

 

For our HSSE approach to be effective, all 

employees must understand that health and 

safety is a key value for Fugro. Senior managers 

must lead by example and genuinely care 

about the health and safety of all Fugro 

employees – you must demonstrate this in 

everything you do and say, the decisions you 

make and what you ask of others. 

 

The management team is responsible for 

setting high standards that drive continuous 

improvement in our HSSE performance. These 

standards are non-negotiable. To uphold 

them, you’ll need to engage actively with the 

workforce and act swiftly to correct any unsafe 

behaviours or situations. Where lessons have 

been learned, it’s important to share them 

so that we can all strengthen our areas of 

weakness and continue doing what we do well. 

 

Employees look to their managers for 

leadership, so you need to be a visible presence 

on site and remain receptive to people’s views 

and concerns. You can demonstrate your 

commitment to our HSSE standards in many 

different ways, including by participating in 

HSSE programmes, audits and reviews to make 

sure that safety standards are embedded in 

workforce behaviours. 



 

 

CONTENTS 
 

 

 

Roles and Responsibilities 

Our HSSE Management System is based on the principle that HSSE is a management responsibility, 

cascading from the top management of the company to all Business Units and their associated 

operations. Our culture of strong HSSE management and continuous improvement relies on the full 

participation of everyone working for Fugro. 

 
Top Management (CEO & Executive Leadership Team) 

Top Management set the direction for effective HSSE 

management. They establish and endorse the HSSE vision, 

principles, policy and standards. They develop the HSSE 

strategy, set annual HSSE targets and review & evaluate 

performance. Their visible leadership and commitment is key 

to creating a strong HSSE culture. 

 

 

Senior Management (Global, Regional, Service 

Line and Country Directors) 

Senior Management make sure that all businesses 

within their area of responsibility comply with our 

HSSE vision, principles, policies and standards. 

They develop and implement HSSE policies and 

procedures that take account of the risks associated 

with their operations, the wellbeing of employees 

and local legislative requirements. They ensure 

that adequate resources (human, technical and 

financial) are made available to support the effective 

implementation and maintenance of the HSSE 

management system. They prepare an annual HSSE 

plan, against which performance is monitored, 

evaluated and reported to Top Management. They 

promote a culture of learning from incidents, 

mistakes and successes, support initiatives, lead 

by example and promote a culture of high HSSE 

standards. 

 
Line Management (Departmental Managers, Project 

Managers and Supervisors) 

Line Management are responsible for the day-to-day management 

of HSSE within their area of responsibility. This includes making 

sure that policies, procedures and rules are being followed. They 

are expected to promote a positive HSSE culture and actively 

participate in HSSE programmes, audits and reviews to ensure 

HSSE policies, procedures and rules are embedded into operations 

and adhered to. 
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Employees (Includes everyone employed by Fugro) 

Employees are expected to take responsibility not only 

for themselves, but also for colleagues and others who 

may be affected by their actions. Importantly, they 

must follow procedures, instructions and rules at the 

workplace. Everyone is authorised to speak-up, 

intervene or stop work without adverse consequences 

if they are in any doubt about the safety of an activity. 

They must not interfere with or misuse any items that 

have been provided in the interests of health, safety 

or environmental protection. Employees should not 

just rely on formal written risk assessments but must 

also continually assess the risks inherent in any operation 

or task, whilst also implementing and maintaining a safe 

system of work. 

 

 

 
 

HSSE Support Services 

Global HSSE; provide Top Management with 

competent advice and guidance on the need 

for – and development of – Policy and Corporate 

Standards that support our strategic objectives. 

The team promotes, facilitates and drives the 

implementation of our HSSE Management 

System. As part of this duty, it monitors HSSE 

compliance and provides analysis, advice, 

guidance and support on HSSE matters within 

the Fugro Group. The team also provides a 

forum where knowledge and experience relating 

to HSSE issues can be identified and then shared 

throughout our organisation. 

 

 
 

Regional & Country HSSE; are the focal point for 

HSSE within their area of responsibility. They provide 

competent advice, guidance, support and analysis 

to their management team and employees. They 

also promote, facilitate and drive the consistent 

implementation of HSSE standards and practices. 

They are responsible for maintaining and monitoring 

the effective implementation of their HSSE 

Management System against which performance is 

evaluated and reported to Senior Management. They 

support the implementation of HSSE initiatives and 

lead by example. 
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Policy Requirements 
 

 

Purpose 

Establishes Fugro’s overall HSSE direction and demonstrates a formal commitment towards 

good HSSE management. 

 

Requirements 

Country Organisations and Business Units are 

responsible for developing, implementing and 

maintaining an integrated system for managing 

health, safety, security and our environmental 

impact. 

 

The system must follow the Fugro HSSE 

Management Standard and include a policy 

that is appropriate to the type and scale of 

the activities being managed. It must be 

aligned with the Corporate HSSE Policy and be 

consistent with Fugro’s Code of Conduct and 

other relevant Fugro corporate requirements. 

The policy must commit to the following: 

 

◼ Prevent injuries and work-related damage 

to health, property and the environment by 

managing HSSE risks in the workplace; 

 

◼ Comply with laws, regulations, rules and 

other requirements to which the Business 

Unit subscribes; 

 

◼ Maintain safe and healthy working 

conditions, provision and maintenance of 

work equipment, and ensure safe storage 

and use of substances; 

 

◼ Provide instructions, information and 

adequate training to ensure employees are 

competent to do their work; 

 

◼ Encourage and promote employee 

participation and awareness; 

 

◼ Implement emergency and security 

measures; 

 

◼ Provide adequate and appropriate 

resources to implement the policy; 

 
 

◼ Establish measurable objectives and targets 

for continuous improvement in HSSE 

management and performance; 

 

◼ Underline employees’ obligation and 

responsibility to speak up and stop any 

work that compromises health, safety or 

the environment – and management’s 

requirement to give the fullest possible 

support to any employees who find 

themselves in this position. 

 
The policy must be documented and approved 

by senior management responsible for the 

Country Organisation or Business Unit where it 

is to be implemented. It must be communicated 

and made available to all relevant internal and 

external stakeholders and interested parties. It 

must also be reviewed periodically to make sure 

it continues to reflect the needs and priorities of 

the Country Organisation or Business Unit. 

Verification 

Country and Business Unit 

HSSE management review 

process. 

  Corporate, Regional 

and Business Unit HSSE 

compliance audits. 
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Legal, Regulatory and Other Requirements 
 

 

Purpose 

There is a wide range of international, federal, state/provincial, regional and local legal, 

regulatory, client and other requirements which have the potential to impact on Fugro. 

Where the legal, regulatory and other requirements are applicable to the management and 

execution of Fugro Group operations they will be complied with. 

Fugro is also committed to conforming to various external voluntary conventions. Specific client 

requirements included in contractual documentation can never supersede Fugro requirements if these 

have the effect of lowering Fugro’s minimum requirements. 

 

 

Requirements 

Country Organisations and Business Units 

shall have access to the most up to date legal, 

regulatory and other requirements relevant to 

HSSE and have competent people engaged for 

their continuous monitoring, interpretation and 

application. 

 

All applicable legal, regulatory and other 

requirements must be identified, evaluated 

for compliance and documented in a register. 

Registers must be actively monitored, and 

any changes or updates communicated to the 

relevant personnel. 

 

Irrespective of the legal or regulatory 

requirements, as a minimum Business Units 

shall conduct their operations in a manner 

consistent with the Fugro’s HSSE Principles, 

Policies, Standards and Life Saving Rules. 

Verification 

Legal Register (applicable 

international and local 

legislative requirements). 

  Corporate, Regional 

and Business Unit HSSE 

compliance audits. 
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Objectives, Targets & Improvement Management 
 

 

Purpose 

To maintain and improve HSSE systems and achieve continual improvement in HSSE 

performance. 

Requirements 
 

Fugro NV, Regions, Country Organisations and 

Business Units shall establish and document 

HSSE measurable performance objectives and 

targets which are consistent with Fugro’s overall 

targets, HSSE policy and principles, and take 

account of applicable legal requirements. These 

objectives and targets shall be integrated into 

the overall business planning process for the 

purposes of continuous improvement. 

 

The objectives and targets must be assigned, 

communicated to and understood by all 

personnel, including senior management, 

line management, employees and where 

appropriate, contractors. 

 

Adequate resources (personnel, technical and 

financial) shall be made available to ensure 

that the objectives and targets are met. 

Responsibility shall be assigned to relevant 

personnel to monitor progress towards meeting 

the objectives and targets. 

Annual HSSE plans which incorporate the 

objectives and targets together with the 

outcome from audits, management review, 

incidents and relevant HSSE information from 

across the Fugro Group shall be developed. 

 

Senior management shall periodically review 

the plan(s) and monitor progress on meeting 

objectives and targets to ensure that they 

remain relevant and are being properly 

implemented. 

 

Reports summarising the global, regional 

and business unit HSSE performance shall be 

produced monthly. The report shall summarise 

progress against stated objectives, performance 

targets, significant incidents or events and any 

other related HSSE concerns. 

 

 

 

 

Verification 

Management Reviews. 

Annual HSSE Plan. 

Monthly HSSE Reports. 
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Emergency Preparedness and Response 
 

 

Purpose 

To ensure that appropriate resources are identified and emergency response procedures 

and plans are prepared and exercised, to respond effectively to emergencies and crisis 

situations. 

 

Requirements 
 

Country Organisations and Business Units 

must identify, assess and document all 

potential onsite and offsite emergency and 

crisis situations, as well as their impacts. 

The assessment must be appropriate to the 

type and scale of the risk and the potential 

emergency and crisis situations. 

 

Country Organisations and Business Units must 

implement plans to respond to the identified 

emergency and crisis situations. These plans 

must be aligned with the Fugro NV (Corporate) 

Emergency Response Plan and must include at 

least the following: 

 

◼ Type, location and scale of the Business 

Unit and its operations; 

◼ Results of risk assessments; 

 

◼ Mitigation, control and recovery 

requirements; 

◼ Worst-case scenarios; 

 

◼ Availability and capability of local or 

available emergency response services; 

◼ Legal and other requirements; 

 

◼ Experiences of previous emergencies, 

including those at similar organisations. 

 

Country Organisations and Business Units must 

identify the appropriate resources: personnel, 

emergency services and contractors. They must 

also clearly define and communicate roles and 

responsibilities, both onsite and off site, to 

make sure their emergency response plans are 

implemented. 

Employees, contractors and visitors must have 

received the appropriate level of information 

and (where necessary) training to deal with the 

requirements of the emergency response plans. 

They must all understand their respective roles 

and responsibilities. 

 

Emergency response drills and desk-top 

exercises must be conducted periodically 

in order to determine how effective the 

emergency response plans are. Where 

appropriate, liaise with and involve external 

response services and emergency services. 

Document any lessons learned and revise 

procedures and plans to incorporate them. 

 

Country Organisations and Business Units must 

formally review and where necessary amend 

emergency response procedures and plans. 

This must be done periodically, at least once a 

year and always after any emergency or crisis 

situation, to make sure they remain relevant 

and appropriate to the nature and extent of the 

associated risks. 

Verification 

FNV/HSSE/STD/18. 

Emergency response training, 

drills and exercises. 

   

   

Corporate, Regional and 

Country Organisation 

and Business Unit HSSE 

compliance audits. 



CONTENTS 

FNV/HSSE/MSS/July 2020 

18 

 

 

 
 

Security and Travel Management 
(Including Travel Health) 

 
 

Purpose 

To ensure that a structured approach is taken towards security and travel management, 

in order to determine the nature of the risk, identify vulnerabilities, understand the 

consequences and develop a plan to mitigate the risks. 

Requirements 
 

Country Organisations and Business Units 

must adopt a risk-based approach to 

managing security and travel risks – these 

must be identified, assessed and managed. The 

approach taken must be appropriate to the 

type and location of the Business Unit and the 
location, scale and duration of the travel, offsite 

and/or project operations. 

 

Security and travel risks must be identified 

as early as possible so that they have been 

properly assessed and the necessary control 

and recovery measures implemented. The risk 

assessment process must at least consider the 

following: 

 
◼ Type, location and scale of the Business 

Unit and/or the operations; 

 

◼ Context of the environment in which the 

operations or travel will take place; 

 

◼ Capability and availability of local support 

services; 

 

◼ Results of internal and external information 

reviews; 

 

◼ Health risks and control measures, such as 

inoculations and antimalarial drugs; 

 

◼ Experiences of current or previous 

operations, including those of similar 

organisations. 

The outcome of the assessment, together with 

the required control and recovery measures, 

must be documented in a security plan, which 

must include the appropriate verification and 

authorisation levels. 

 

Employees, contractors and visitors must 

receive the appropriate level of information 

and (where necessary) training to deal with the 

anticipated security and travel risks. 

 

Country Organisations and Business Units must 

formally review and where necessary amend 

their procedures and plans. This should be done 

periodically, but at least once a year and always 

following any related event, to make sure they 

remain relevant and appropriate to the nature 

and extent of the associated risks. 

Verification 

FNV/HSSE/STD/15. 

Emergency response training, 

drills and exercises. 

  

Travel, project tender and 

execution approvals in high 

and extreme risk areas. 

 

Corporate, Regional 

and Business Unit HSSE 

compliance audits. 
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HSSE Risk Management 
 

 

Purpose 

Effective HSSE risk management is critical to achieving our strategic HSSE objectives. It 

provides assurance that all reasonable care has been taken to minimise risk to people, 

assets, reputation and the environment. 

HSSE risk management is about identifying and assessing the risks that arise in the workplace; putting 

sensible measures in place to mitigate and control them; and making sure they work in practice. 

Requirements 
 

Country Organisations and Business Units must 

make sure there is accountability, authority 

and appropriate competence for managing 

HSSE risk. They must develop, implement and 

maintain the risk management process and 

make sure that any controls are adequate and 

effective. 

 

It’s vital that the risk assessment process and 

methodology are appropriate to the type and 

complexity of the risk. The process must be 

applied to the full life cycle of the Business Unit 

operations, including projects. As a minimum, 

the risk assessment process must include all 

activities (routine and non-routine) and all 

changes (planned and unplanned). 

 

Business Units must identify and implement 

appropriate mitigation measures so that 

HSSE risks are managed to a tolerable level 

through the effective use of the hierarchy of 

risk controls. They must review these measures 

periodically, to make sure they remain 

appropriate to the type and extent of the risks. 

 

The risk assessment process must be 

documented and consistent with the 

requirements of the Fugro Corporate Risk 

Management Standard. The outcome of the risk 

assessment processes must be communicated 

to all relevant personnel and considered 

when establishing training, awareness and 

competency requirements. 

Risk assessments must be reviewed by a 

competent person before use and when there 

has been a significant change to the activity, 

process, equipment, location, and environment 

and/or in light of any improved or new 

control measures, or any changes in legislative 

requirements. 

 

Risk assessments must be carried out by trained 

personnel who have the appropriate level of 

knowledge and experience for the risks they are 

evaluating. 

 

Business Units must maintain an HSSE risk 

register that details all significant risks for their 

operations. The register must be reviewed at 

least annually and whenever the risk profile of 

the Business Unit or its operations changes. 

Verification 

FNV/HSSE/STD/02. 

Risk Register. 

Risk Assessments. 

  Corporate, Regional 

and Business Unit HSSE 

compliance audits. 
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Training and Competency 
 

 

Purpose 

To ensure that all employees and contractors have the appropriate level of training and 

competency to enable them to work safely and without risks to their health and the 

environment. 

Requirements 
 

Country Organisations and Business Units 

must develop and implement a process to 

ensure that all employees and contractors are 

competent to carry out their allocated work 

activities and tasks safely. 

 

Organisational roles, positions and job functions 

must have formally defined HSSE competencies 

in terms of educational, training, skill and 

experience requirements. 

 

Competency-based training and awareness 

programmes must be identified, prioritised, 

delivered and if necessary refreshed, to make 

sure managers, employees and contractors have 

the required level of HSSE competency. 

Training and awareness programmes must 

consider the cultural and educational diversity 

of the workforce, as well as the varying levels 

of responsibility, ability and workplace risk. 

Where appropriate, the programmes must be 

adapted and delivered to account for these 

considerations and reviewed for effectiveness. 

 

All new employees, contractors and visitors 

must undertake a relevant induction training 

programme. It must be appropriate to the 

nature and scale of the HSSE hazards and risks 

associated with the Business Unit, operations 

and site-specific requirements. 

 

Records of competency-based training and 

inductions must be maintained. 

 
 

 

Verification 

FNV/HSSE/STD/13. 

Audit and assessment of 

training providers. 

Competency and training 

records. 

  Corporate, Regional 

and Business Unit HSSE 

compliance audits. 
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Consultation and Employee Involvement 
 

 

Purpose 

To engage effectively with employees and other relevant stakeholders on the 

awareness, management and implementation of appropriate health, safety, security 

and environmental measures. 

Requirements 
 

Country Organisations and Business Units must 

implement processes that ensure effective 

communication, consultation and employee 

participation in activities which promote 

HSSE awareness and improvements in HSSE 

performance. These arrangements must be 

aligned with local labour law requirements. 

 

Discussion forums for regular communication 

and consultation relating to HSSE must be 

established and maintained. Where appropriate, 

Country Organisations and Business Units 

must formally define and communicate the 

arrangements for personnel representation – 

such as on health and safety committees. 

 

Employees should be encouraged to participate 

in the HSSE Observation scheme which 

will enable them to communicate unsafe 

acts, unsafe conditions as well as positive 

observations to managers who will take the 

appropriate action and provide feedback. 

The communication, consultation and 

participation processes must consider cultural 

diversity of the workforce and allow for two- 

way dialogue. Any communications must be 

delivered effectively using appropriate channels. 

 

The process must encourage and allow 

for lessons learned, good practices and 

opportunities for improvement to be shared, 

developed and implemented. It must also 

include information-sharing with other Business 

Units, clients and industry bodies. 

 

 

Verification 

FNV/HSSE/STD/16. 

Minutes of meetings. 

Senior management site and 

project visits. 

  Corporate, Regional 

and Business Unit HSSE 

compliance audits. 
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Operational Planning and Control 
 

 

Purpose 

Manage HSSE risks associated with Fugro operations. 

Requirements 

Country Organisations and Business Units must 

identify and plan for processes and activities 

that require control measures to be applied. 

 

They must develop and implement operating 

procedures, work instructions and project 

execution plans detailing the necessary 

controls to manage the HSSE risks. To gain 

maximum benefit from operating procedures 

and work instructions, they must reference 

applicable operating criteria, be accessible 

and be communicated to everyone involved. 

Training must be provided and steps taken to 

ensure that the procedures and instructions are 

followed. 

Control measures for all relevant processes 

and activities, including maintenance, must 

be established, implemented by competent 

personnel and approved by a manager. Where 

new or non-routine tasks and activities are 

carried out, the controls identified during the 

pre-task risk assessment must be implemented. 
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Planned preventative maintenance and 

inspection programmes must be developed 

and implemented to ensure the ongoing safety 

integrity of facilities, vessels, mobile plant and 

work equipment. The programmes must include 

inspection, testing, calibration and certification 

at intervals determined by the level and nature 

of the risk, legislation and manufacturers’ 

requirements. 

 

Documentation for critical activities, plant, and 

equipment must be current, accessible 

and include (where applicable): 

◼ The basis of design and product 

specifications; 

◼ Codes and relevant legislation; 

◼ Risk management/assessment; 

◼ Operating procedures; 

◼ Operating criteria (with defined operating 

limits), where their absence could 

lead to deviations from health, safety, 

environmental (or quality) performance; 

◼ Engineering and electrical design 

specifications, drawings and standards; 

 

◼ Maintenance, inspection and testing 

strategies; 

 

◼ The characteristics of the product or 

materials that are essential for its safe and 

proper use. 

 

Vessels, mobile plant and work equipment 

or services provided by third parties must 

be inspected to make sure they meet legal 

requirements, and to ensure safe operations 

and alignment to HSSE performance objectives. 

 

People must be given adequate training to 

make sure they understand the operational 

parameters, control measures, procedures, 

work instructions and maintenance 

requirements that are in place to manage the 

HSSE risks. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
A process must be implemented to make 

sure employees are fit for duty and are not 

compromised by fatigue, alcohol, drugs or any 

other condition that may influence their ability 

to work safely. 

 

Country Organisations and Business Units 

must formally review their systems, processes 

and work practices periodically and/or 

following an event or incident, to make sure 

they continue to be applicable, relevant and 

effective in controlling the risks for which they 

were developed and intended. The results of 

these reviews must be used for continuous 

improvement. 

Verification 

FNV/HSSE/STD/02 

FNV/HSSE/STD/06 

FNV/HSSE/STD/12 

Operational, Maintenance, 

and Inspection records. 

  Corporate, Regional 

and Business Unit HSSE 

compliance audits. 
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Health and Wellbeing 
 

 

Purpose 

Good health benefits the individual and plays an integral part in delivering successful 

business performance. 
 

Requirements 

Country Organisations and Business Units must 

have the appropriate arrangements in place to 

identify, assess and evaluate both workplace 

and travel health risks. Where necessary, these 

arrangements – such as occupational health 

services and employee assistance programmes 

– will be supported by external providers. 

 

Assessments must be carried out by competent 

and where necessary qualified healthcare staff 

who understand the risks associated with the 

workplace, activity and/or location. 

 

Procedures and programmes must be in place 

to cover: 

 

◼ Medical management – the provision of 

medical support, both in the event of an 

injury or illness (from first aid to medical 

evacuation) and to enable employment in 

specific job roles (such as plant operator) 

and/or work environments (such as 

offshore); 

 

◼ Prevention – the control and surveillance 

of workplace health risks to employees 

and contractors, such as noise, vibration, 

hazardous substances and radiation, as well 

as malaria and other vector-borne diseases; 

 

◼ Promotion – activities that optimise the 

health and physical and mental wellbeing 

of employees and contractors (such as 

sessions highlighting the importance of 

hazard awareness, personal hygiene, fitness 

and healthy eating, as well as discouraging 

smoking); 

 
 

◼ Report, investigate and document – this 

must also be done in relation to adverse 

health effects attributed to the workplace, 

activities undertaken and/or location; 

 

◼ Monitor and verify – performance must 

be monitored and checked against legal 

requirements and company expectations. 

 

Country Organisations and Business Units must 

periodically review and where necessary update 

the health and wellbeing process to make sure 

it remains relevant and appropriate for the 

business. 

Verification 

FNV/HSSE/STD/17. 

Employee medical and 

health surveillance records 

(confidential and secure). 

 

Illness and absence data 

and key performance 

indicators (KPIs). 

   

   

Corporate, Regional 

and Business Unit HSSE 

compliance audits. 
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Environmental Management 
 

 

Purpose 

Minimise the impact of our operations and work activities on the environment. 

 

Requirements 

Country Organisations and Business Units must 

promote and manage environmental protection 

in all operations and associated work activities, 

in line with legal requirements and industry best 

practice. They must identify and document the 

environmental aspects and impacts associated 

with their operations and work activities. 

 

Country Organisations and Business Units 

must endeavour to minimise the amount of 

waste generated by their operations, including 

by using recycled material and components 

where appropriate and introducing waste-free 

processes where possible. Waste materials 

must be separated appropriately and held (or 

 
 

packaged for disposal) in a way that minimises 

the risk of pollution. All waste generated by 

the business must be disposed of by licensed 

contractors. 

 

All refuse and waste materials or substances 

must be safely disposed of in an appropriate 

manner. No pollutants or waste material are to 

be dumped, discharged or otherwise disposed 

of into the sea or watercourse. Emergency 

response plans must be developed, detailing 

pollution control and recovery measures. 
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Country Organisations and Business Units 

must strive to eliminate the unnecessary use of 

energy and natural resources. Environmentally 

friendly fuels and materials must be used, where 

practicable. 

 

In the office environment, cost-effective heating 

and lighting solutions must be encouraged. For 

vessel operations, this includes using economic 

steaming speeds to minimise fuel consumption 

 

Country Organisations and Business Units 

have an obligation to protect wildlife, so 

must conduct their operations in a way 

that eliminates or minimises our impact on 

wildlife. They must also recognise that other 

organisations may depend on and have a 

legitimate right to harvest wildlife for their 

livelihood (fishing, for example) and that they 

have an obligation to minimise interference 

with any such activities. 

 

Fugro NV, Country Organisations and Business 

Units must establish environmental objectives 

and targets and do all they can to maintain 

and seek continuous improvement in their 

environmental management activities. 

 

Verification 

Waste transfer and 

disposal records. 

Environmental impact and 

aspect registers. 

   

   
Corporate, Regional, 

and Business Unit HSSE 

compliance audits. 
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Management of Change 
 
 

Purpose 

We operate in a dynamic and diverse environment where change is inevitable. 

Each change has the potential to introduce new and unforeseen HSSE, organisational, 

technical and legal risks which may result in a negative impact on performance. 

Managing change requires a proactive approach. That’s because all potential unwanted consequences 

must be identified and reviewed before the change is implemented – and while there is still time to 

apply the appropriate mitigation and control measures. 

 

Requirements 

Country Organisations and Business Units 

must implement a management of change 

process to manage the associated risks. 

The process must apply to changes to 

people, facilities, equipment, processes and 

procedures, whether the changes are planned 

or unplanned, permanent or temporary. It must 

include a contingency to cover emergency 

situations where, for practical reasons, the full 

management of change requirements can’t be 

applied. 

 

Managers are required to ensure that 

competent personnel are consulted on, evaluate 

and authorise all changes. All our employees 

and contractors must be trained to recognise 

what constitutes a change and how to initiate 

the management of change process. 

 

The management of change process must be 

documented, along with the formal records of 

all decisions and the rationale for the control 

measures and approach taken. 

 

The outcome of any changes must be 

communicated effectively to everyone affected 

by the change. 

 

Country Organisations and Business Units must 

periodically evaluate the changes to make sure 

control measures remain in place and effective. 

Verification 

FNV/HSSE/STD/14. 

Management of change 

records. 

Risk Assessments. 

  Corporate, Regional 

and Business Unit HSSE 

compliance audits. 
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Supplier and Contractor Management 
 

 

Purpose 

To ensure that key suppliers and all contractors undertake their activities in accordance 

with legal, regulatory and industry best practice, as well as our HSSE requirements. 

 

Requirements 

Country Organisations and Business Units 

must implement a Supplier and Contractor 

Management (SCM) process that includes 

appropriate management of the HSSE risks 

associated with their business and operations. 

 

The SCM process must require key suppliers 

and all contractors to be subjected to a risk- 

based evaluation before the contractual 

arrangements are agreed. This evaluation must 

consider the nature of their services, activities 

or products and their training, competence and 

previous HSSE performance. The evaluation and 

any related actions must be documented. 

 

The SCM process must include instructions for 

the risk assessment of equipment or materials 

prior to purchase, hire or lease, to make sure 

they are fit for purpose and to prevent the 

introduction of HSSE risks. 

 

Suppliers and contractors must provide 

information to the Country Organisations and 

Business Units on the risks associated with their 

services, equipment, products and materials. We 

must receive this information before delivery 
or commencement of work – and whenever 

changes occur. 

 
 

Country Organisations and Business Units 

must maintain a register of all suppliers and 

contractors working on site. The register must 

document their HSSE performance, from 

compliance and non-compliance perspectives. 

 

Contractors must report openly and regularly 

on their HSSE performance to the Business 

Unit or designated Fugro point of contact. 

Where appropriate, they must be involved in 

project or site meetings, reviews and incident 

investigations. 

 

The SCM process must ensure that managers 

within the Business Unit regularly audit and 

review supplier and contractor operations 

or activities for compliance with their own 

standards and the relevant elements of the 

Fugro HSSE Management System, such as the 

Life Saving Rules. 

 

 

Verification 

FNV/HSSE/STD/05. 

Supplier and contractor 

reviews, audits and 

inspections. 

   

   

Post-project performance 

evaluations. 

  Corporate, Regional 

and Business Unit HSSE 

compliance audits. 
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Incident Reporting and Investigation 
 

 

Purpose 

All HSSE incidents, including near misses must be reported, investigated and analysed. 

Appropriate corrective and preventive actions must be taken and the lessons learned 

shared. 

 

Requirements 
 

Country Organisations and Business Units 

must have a process in place for the reporting, 

investigation, closure and communication of 

all incidents. It must include protocols to make 

sure legal defences are not compromised 

during the initial and subsequent internal and 

external investigation process. 

 

The incident reporting and investigation 

process must: 

 

◼ Define the methodology, responsibility 

and authority for the management and 

investigation of all incidents, with the 

objective of establishing the immediate, 

underlying and root causes; 

 

◼ Ensure that comprehensive and 

documented investigations are carried out 

to identify and prioritise corrective and 

preventive actions that eliminate or reduce 

the risk and recurrence of incidents. 

All HSSE incidents must be recorded in IMPACT. 

 

Country Organisations and Business Units 

must ensure that the proposed corrective 

and preventive actions are reviewed before 

implementation, to make sure they are 

appropriate to the nature and extent of the 

hazards and associated risks. 

 

Corrective and preventive actions, including 

changes to processes, procedures and 

systems of work, must be documented and 

communicated. The effectiveness of corrective 

and preventive actions must be assessed and 

any lessons learned shared. 

In the event of a serious incident, operations 

and work activities must stop. They must 

not be resumed until all the necessary 

actions (including a review of all relevant risk 

assessments) have been taken to reduce the 

likelihood of the incident recurring. Work must 

not recommence without authorisation from 

senior management. 

 

Country Organisations and Business Units 

must ensure that when serious or high- 

potential incidents occur, or significant risks are 

identified, the information is shared throughout 

the Fugro Group. 

Verification 

FNV/HSSE/STD/03. 

Incident reports and 

investigation records 

(IMPACT). 

Senior management 

incident review. 

   

   
Corporate, Regional and 

Business Unit compliance 

audits. 
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Performance Assessment and Monitoring 
 

 

Purpose 

To ensure that our HSSE performance, systems and operations are monitored to identify 

trends, measure progress and assess compliance. 

 

Requirements 

Performance assessment is a key step in our 

HSSE management process and forms the basis 

of continuous improvement. 

 

Fugro NV (FNV), Business Lines, Regions and 

Business Units must identify and monitor 

appropriate leading and lagging indicators 

based on qualitative and quantitative data. 

 
 

HSSE performance must be measured on a 

regular basis and include an assessment of: 

 

◼ The extent to which objectives are being 

met; 

 

◼ Progress against targets (such as incidents, 

mandatory training, audits and site visits by 

senior managers). 
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Active and reactive monitoring are critical 

elements of the HSSE management control 

loop. Active monitoring (audits, inspections, 

reviews and performance targets) ensures 

conformance with FNV standards, Business 

Unit procedures and operations by identifying 

gaps and systemic issues. Reactive monitoring 

provides information on incidents, including 

near misses and other non-conformances. 

 

A process for conducting regular audits, 

inspections and reviews must be implemented. 

The process and its supporting programmes 

must consider: 

 
◼ The level of risk associated with activities 

being undertaken; 

 

◼ The identification of non-compliance with 

safe systems of work, procedures and work 

instructions; 

◼ The identification of best practices that can 

be shared with other Business Units; 

 

◼ Whether personnel are competent and 

have the appropriate equipment to be able 

to carry out their work safely; 

 

◼ Compliance with legal and other 

requirements; 

◼ The outcome or findings of previous audits 

and inspections. 

The audit/inspection programmes must 

detail the specific competencies, roles and 

responsibilities required for conducting audits 

and inspections. 

 

The audit programme must include processes 

to ensure the effective monitoring, follow-up 

and timely closure of corrective and preventive 

actions. 

 

In addition to the formal audit programme, 

senior managers must periodically review 

project and site operations, both to check 

that the expected high standards of HSSE are 

being maintained and to demonstrate visible 

leadership and commitment. 

Verification 

FNV/HSSE/STD/19. 

Monthly HSSE reports. 

Business Unit inspections 

and review. 

  Corporate, Regional 

and Business Unit HSSE 

compliance audits. 
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Documentation and Document Control 
 

 

Purpose 

Documented information required to control HSSE risks must be identifiable, readily 

available and, where necessary, controlled. 

Requirements 
 

Documentation relating to the Country 

Organisation / Business Unit HSSE management 

system must include: 

◼ The scope of the system; 

 

◼ A description of the main elements of the 

system documentation, their interaction 

and reference to related documents; 

 

◼ All documents required by this standard, 

including the policy, objectives, 

procedures and records; 

 

◼ Documents as determined by the Country 

Organisation and Business Unit to ensure 

the effective planning and control of all 

processes and activities that relate to HSSE 

performance management. 

To manage HSSE effectively, Country 

Organisations and Business Units must 

implement and maintain a system for the 

control of the necessary documentation, 

records and data. This system must ensure that: 

 

◼ Documents are clearly identified with 

issue numbers, revision dates and 

authorisation(s) to control their use and 

function; 

 

◼ Current versions of documents relevant to 

effective HSSE management are available, 

maintained and periodically reviewed to 

check that they remain fit for purpose; 

 

◼ Confidential records (such as medical, 

personnel, legal records) are controlled and 

maintained securely; 

 

◼ A register of archived documents, records 

and data is kept and maintained securely 

for legal purposes or the preservation of 

knowledge; 

 

◼ Documents, records and data are 

distributed effectively and, where necessary, 

obsolete documents are removed. 

Verification 

  Corporate, Regional 

and Business Unit HSSE 

compliance audits. 
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Management Review 
 

 

Purpose 

Ensure that the Business Unit’s HSSE management system and processes continue to be 

relevant and effective. 

 

Requirements 

Country Organisations and Business Units must review their HSSE management system at least once 

a year. As a minimum, the review must consider the possible need for change, as well as actions to 

improve the system, its processes and resource needs. 

The review must be led by senior managers and include: 

◼ The effectiveness of policies; 

◼ The impact of new and changing legislation; 

◼ The status and management of risk registers; 

◼ HSSE objectives, targets and performance indicators; 

◼ Changing expectations and requirements of relevant stakeholders; 

◼ Changes in the structure, services or activities of the business; 

◼ Adequacy of resources; 

◼ Communication and feedback, particularly from employees and clients; 

◼ The effectiveness of the management of change process; 

◼ Workplace and environmental audits and inspections; 

◼ The status of corrective and preventive actions; 

◼ Performance statistics (leading and lagging indicators); 

◼ The status of actions from previous management reviews; 

◼ The findings of client and certification audits. 
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The outcome of the management review must 

be documented. It must include: 

 

◼ Decisions and actions relating to possible 

changes to policies, objectives and targets; 

 

◼ Information relating to revised risks 

and any proposed controls or recovery 

measures; 

 

◼ Improvement suggestions to build into 

future management or annual plans; 

 

◼ Any other recommendations for improving 

the management system that demonstrate 

a commitment to continuous improvement. 

Verification 

FNV/HSSE/STD/19. 

  Management review records. 

   

   
Corporate, Regional 

and Business Unit HSSE 

compliance audits. 


